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Address to Masters, Prime Wardens and Upper Bailiff 
Egyptian Hall 

Thursday 10th March 2016 
The Rt Hon The Lord Mayor of London 

Alderman the Lord Mountevans 
 

Masters, Prime Wardens, Upper Bailiff, My Lord, Fellow Aldermen, Sheriffs, Ladies and Gentlemen. 
 
Welcome to my home for the year!  Which could have been a Grocers’ Hall…. 
 
In the late 17th Century, the Court of Aldermen came up with a solution to the Mayoral ‘housing crisis’.  
A treaty with the Grocers – moving the Lord Mayor into their Hall.  Strangely, the Grocers’ don’t have 
a record of this…! 
 
120 years later, funds were found to build Mansion House! 
 
So welcome to the Mayoral pad, and to my fellow speakers – Master Mercer and Master Grocer – in 
team shirts 1 and 2.  And welcome to our newest Prime Warden – taking us to a ‘magnificent 7’!  When 
considering the ‘order of things’.  I recall a former Lady Mayoress who hosted a dinner for v-VIPs – 
including the Aga Khan.  She was unsure about the correct order of seating and wrote to Debretts, 
who replied; 
 
“The many millions of followers of His Highness the Aga Khan claim that he is descended directly from 
God.  However, an English Duke takes precedence.” 
 
Well Masters, Prime Wardens, Upper Bailiff – you all have importance here!  And over the past few 
months, I have witnessed your importance to our communities – through exciting events, and 
excellent initiatives.  Such as the ‘Dragon’s Den’ final we hosted here in January…with students from 
Mercers’, Grocers’ and Haberdashers’ schools all pitching business ideas.  Yes, there was one winner 
– Hatcham School in South East London, and their Revision board-game.  But every student got 
something out of it; reasoning, planning, presenting. 
 
Master Mercer – I know you spoke to one fellow afterwards, who was a bit glum not to win.  You 
helped him see that even being the runner up is a good thing – and that the opposite of success is not 
failure.  The opposite of success is not to have tried. 
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Masters – many of us had parents or others we looked up to.  Who knew the value of hard work, and 
supported us to succeed. 
 
But what if no-one was cheering us on?  What if apathy was the norm? 
 
This is where we in the City can add value – not least, through mentoring young adults.  Stimulating 
confidence, creativity, curiosity as to what could be. 
 
I know many of your Companies and Members support schools in this way, and I would encourage 
even more of you to get involved.  Especially the younger Livery members – because I am reliably 
informed that the ideal age-gap between mentor and mentee is around 7-10 years.  Because, well, I 
don’t know about you, but I’m not the expert on things like social media in contemporary work 
culture!  We also try to bridge the divide in Mansion House, by inviting students from City Academies 
to attend big business events.  A few years ago, a guest spoke to a Hackney Academy prefect who said; 
“This is such a great experience…but, of course, I will never work in the City.”  The guest asked why. 
 
The girls replied; “I would never be accepted here – my mother is a hairdresser.” 
 
At this, a man nearby interjected; “Never say such things, never count yourself out.  My parents came 
to this country on Kindertransport.” 
 
(You may remember that, just last year, we gave Sir Nicholas Winton the Freedom for saving hundreds 
of Jewish children bringing them, by train, to England.  That man’s parents among them.) 
 
When I heard about the Hackney prefect, it reminded me that we can look – from the outside – like 
remote establishment figures.  But this does not reflect the story of the City.  A story I told exactly one 
week ago, at an Economist conference.  A world-first – with London live-linked to New York and Hong 
Kong.  What was the burning issue across these three financial centres? 
 
Diversity and Inclusion.  Particularly, on this occasion, for those identifying as LGBT+.  The clever 
conference title was; “Pride and Prejudice!” 
 
So why did they ask me to open it? 
 
Surely not just because someone had seen me exiting a Nordic Fjord in a wringing wet white shirt, and 
noted the incredible similarity with Colin Firth. 
 
No, in fact, I was there as a representative if something rather special.  Something enshrined in 
Britain’s very first Human Rights Act – Magna Carta.  An innovation 800 years ago, which paved the 
way for the innovators of today.  Lord Mayors, Livery Masters and Merchants of the City of London 
evolved as something set apart from the Crown, and from Westminster.  They were entrepreneurs 
and adventurers – people who pursued prosperity….who knew the ingredients required.  Enterprise, 
hard work, and talent!  From every possible source.  Our forebears were the modern thinkers – the 
radicals – who kept our City competitive…and our communities strong.  And that is what we all, still, 
exist to do.  All 110 of us – with a number of others seeking Guild and Livery status.  What a brilliantly 
British example of evolving something so effective.  Growing in “volume and value” – which, 
coincidentally, is the current Government focus for trade! 
 
Just last week, we hosted the annual Trade and Industry dinner and all the speeches – by the Business 
Secretary, Chairman of the CBI, and myself – focussed on supporting the next generation of talent.  
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Not least, through Apprenticeships!  A concept for which the Livery Companies have been custodians, 
for many centuries.  It was, therefore, disappointing that in seeking to enhance the status of 
Apprenticeships – an objective we would all surely support – the Government’s Enterprise Bill seemed 
to preclude Livery Companies from using the term.  A point I made strongly to the Business Secretary, 
who agreed. 
 
And, in what is an excellent example of collaboration between Livery representatives, our Member of 
Parliament and the Corporation – via our redoubtable Remembrancer – thing seem to have been 
substantially straightened out….Although last night’s debate in the Commons on Sunday Trading 
meant the Minister didn’t have to endorse the result in the House.  But there are other means in which 
formal record can be made, and these are underway. 
 
Ladies and Gentlemen – the 30+ years I’ve been a Liveryman, the bar has been raised continuously in 
terms of our CSR contribution.  From Armed Forces to Almshouses – there is concerted effort to do 
more.  And those operating in the Education space, know that the years between 16 and 24 are 
particularly important.  Moving from child to adult; picking the right path to a career.  This is where 
the City’s new Employability Study comes in!  Led by the dynamic Debbie Ounsted, immediate Past 
Master Mercer – together with Charles Bowman, Grocer and my Aldermanic colleague and Sheriff.  
Their premise?  London has the third highest rate of unemployed 16-24 year olds, in England.  To be 
clear – these are young people who are available for work – yet not in work.  The study – in 
consultation with business and the Livery – sets out five Guiding Principles to support more young 
Londoners into careers.  You have all been invited to the Study’s launch, on 21st March.  And you will 
be invited to a working breakfast with me and others, to discuss how we – and the businesses we 
represent – can recruit more young talent. 
 
Talented and trendy young things like….our resident hipster….the current Master Mercer!  I should 
admit that I only recently learned the word Hipster – namely;  “bearded bicyclers with tattoos, glasses 
and jobs in the creative industries”.  Master Mercer – I understand that being clean-shaven is written 
into Mercer statute, and you were, in fact, presented with a razor upon election.  Well, we won’t 
speculate what you did with it. 
 
And in tribute to your personal efforts to innovate the face of your Company, may I present you with 
this bottle of premium British Beard Oil.  
 
Long may its luxuriant growth remind us all that every face fits our family!  Masters – from the 
Apprenticeships at the heart of our crafts, to the Employability Study for those on the cusp of careers 
today, I am so proud to work alongside all of you in service of our City, and our Society. 
 
On which note, may I invite you all to rise for a toast.  To: 
 
“The Masters, Prime Wardens and Upper Bailiff of the City Livery Companies.” 
 
Thank you.  
 
 

 
The Master Mercer 


